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SOCIAL MEDIA

ACD1  ACDI/VOCA
VOCA  Timeline Photos 11/11/2020

#BYDK: We're proud to have implemented @USAID @FeedtheFuture #Ghana
ADVANCE I & Il Activities for over a decade! #OurTeam #EndHunger

In Ghana, over the last seven years,
our ADVANCE | and Il projects have
facilitated over

$4.2 million

in private investment and impacted
131,000 beneficiaries, 48% of whom
are women in one of the poorest
regions in Ghana.
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ACD1  ACDI/VOCA
VOCA  Timeline Photos 11/03/2020

It's all about the power of partnership #Empower #BeTheChange
i A\ G

Our partnerships with the private
sector have generated over

$753 million

in sales and leveraged nearly

$1.6 billion

as we co-invest in shared
development goals.
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SNAPSHOTS OF RESULTS & IMPACT IN 2022 | ANNUAL REPORT

VOLUNTEER PROGRAMS
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OUR IMPACT AREAS
We are an international non-pmm that ﬁmhcr- economic prosperity Year by year, our efforts and partnerships araund the world produce results in

and soclal inclusion through its with the LL5. g 1t four impact areas. These areas align with 11 of the 17 United Natlons Sustainable
and response to non-U.S. official Development Goals.
and host country government opportunities.

OUR IMPACT OVER TIME

cved the Faciltated teairi v

operations of Keyan for 22 USAID staff i

QUR AFFILIATES oy Tivostock markats by and paiblished toalkit =

TANAGER I ancee e mabers | | Gusared 116 Srssre b ol
association

Tanager i an international non-profit um connects people and llmnoo stories

partnars, including pl and 8, to Colombian

Unloc tho full potantial for shared market opportunities. vk outhets

AV VENTURES A
AV Ventures is a for-profit subsidiary that provides innovative
financing to smafl and medium entorprises in West and East Africa
and Central Asia through with financial and
Investors.

Partner With Us
L p

A l\

We are a catalyst.

MEDINOEALA

FUNDACION ACDI/VOCA LATINOAMERICA (FAVLA)
FAVLA Is a non-profit based in Bogati, Colombla, working with
public and private entities to foster the economic and social inclusion
of peaple throughaut Latin America. AT
lw\l nlB
ncber the ULS. Tas fm el Tarsagges bs 2

1arsy, e, ucier he

Sl o Py .'I.'ogether Wl‘th. our
OUR VOLUNTEER PROGRAMS S Honduas affiliates, we design and
pebiar e ekl gt - Faconed Hepedda  woked deliver global development
R, 100, 55 e e i, ik ks e e s | et programs that positively
univesities. o cope with aesin coffes products inBukina Faso i Laos

impact communities.
Let’s get started!

OF iz 10)

If you are a potential public sector donor,
government, or foundation representative
who would like to work with us,
please contact
partnerwithus@acdivoca.org
or visit acdivoca.org.

Expanding Opportunities Worldwide
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Market Systerns & Agricultural Value Chains:
Production, Processing, Packaging, Cold Chain
Storage, Quality Assurance, International Trade

Community Development: Women & Youth
Empowarment, Nutrition, Association
Strengthening, Agritourism, Strategic Planning

Faod Technology: Food Processing, Food De-
hydration, Recipe Development, Food Safety,
? dary Product D
Marketing & Communications: Branding,
Advartising, Social Madia Strategy,
Videagraphy, Public Relations
Enterprize Development & Financial Services
Accounting, Asset & Risk Managerment,
Businoss & Financial Planning, Impact Invost-
mant, Entreprenaurship, Access to Finance

Enviranmental Resilience: Climate Change
Mitigation, Land & Water Management,
Conservation, Geographic Information System
Analysis, Carbon Sequestration Strategies
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ACDINOCA i+ a global  development

design  and delivery partner implemﬂmgj
i |

effective ane

social
projects around the world. Since 1970, we hayl®

mobilized skilled professionals for o
14,000 volunteer assignments to share

expertise with local businesses, govern %
and Institutions  In  aver 130/4 nitris

My sheriwerig enparance n Tylatan. mas o 1ht rrpeaed
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Syt bl traaie |

Frle Busbers

Our  wolunt complete 4 !
assignments, whils forming  relationships,
learning the culture, and experiencing their
area of exportise In a different way. We work
with host businesses to identify a need and
match volunteers based on their area of
expertise. ACDUVOCA provides for a travel
visa, international and local travel, meals and
incidental expenses, local accommeodations
as well a5 a pre-depariure security brief-
ing for each veluntesr going on assignment.

;;:-‘*’ '/

To leam more about current voluntear
opportunities, visit acdivaca.org/voluntesr

or sean the QR code below:

Diana Shipman
202-469-6182
DShipman@acdivaca.org

vevww acdivaca.org

'W;(,“;Fld yoar, wa offer longerterm wolunteer

" opportunities  to  graduste and  dactoral
students through our Service Learning Corps.
Students currently enrolled in or recently
graduated from advanced degree programs are
invited to bring their learning, research skills,
and innovative ideas to gain hands-on inter-
national experience with one of our projects

We work with more than 50 universities,
inchuding  Johns  Hopkins, Texas  A&M,
Purdue, Tufts, Duke, Brandeis, Yale, and Emory
University, to identify promising student talent.
Since 2010, students have participated in two-
to-12-month assignments where they put their
learning into practice. Students may also earn
course credit with approval from their university.

During the COVID-19 pandemic in 2020,
we began offering remote  volunteer
opportunities that provide trainings, research
and  other irtual support to  projects.
Remote  assignments may be done
individually or in conjunction with a local
woluntesr. Due to  their popularity and
success, we are excited 1o continue this flexible
option for volunteer specialists who want to get
invehed but may not be able to travel
for  oxtended  periods  of  time

Tri-fold

Unpanding Opperranitics Worldwide

We provide opportunitios for highly technical
specialists from the private and public sector
1o voluntesr in ona of our many developmant
programs sround the world. We also design
and manage corporate volunteer programs for
companies that want a specific variety of
opportunities  for  their  staff, We will
co-create a program and help determine employee
eligibility, length of assignments, budgets,
countries of service, scopes of work, and
employee learning  cbjectives, while  also
providing logistical suppert and risk management

From 2008 to 2016, ACDIVOCA lked the
Mars Ambassador Program, connecting Mars

theie business ventures. ACDIVOCA
supported 481 Mars employess, who engaged in
direct, on-the-ground assignments in more than 80
countries for one-to-six waeks, taking them from
cocoa farms in Ghana to rice fields in Cambodia.

Roll-up Poster

Expanding Opporcunities Worldwide

ACDI/VOCA
CELEBRATESEIE[NE;
ONE OF THE
REGION'S iz
WORKPLACES.

TOP

WORK
PLACES

2024

@he Washington Post

topworkplaces.com
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an ACDI/VOCA affiliate

ACHIEVING BETTER LIVES FOR PEOPLE AND COMMUNITIES BY INCREASING ECONOMIC Di g Ita I Banners
PROSPERITY AND SOCIAL INCLUSION. WWW.ACDIVOCA.ORG

ACDI/VOCA

TRANSFORMING
FOOD SYSTEMS

A LEARNING SERIES
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Fact Sheet

ACDI/VOCA CORPORATE CAPABILITIES

ACDI/VOCA for USAID Mozambique Renda Verde -
Green Income: Improving Natural Resource Management
and Empowering Local People

SUMMARY SERVICES OFFERED ACDI/VOCA is an international
ACDI/VOCA is a non-profit « ACDI/VOCA inclusive market | Market development
development organization with systems approach to development, | organization that fosters broad-
over 20 years’ experience working | which empowers local actors to based economic growth, raises
in Mozambique. Our past and catalyze to develop green

living standards, and creates
current projects seek to address economies that create jobs and

: : . i vibrant communities. We
food insecurity, to promote income for local communities. . : .
livelihoods development, and to + We empower local systems to envision a world in which
build resilient and socially inclusive | apply nature-based solutions that people are empowered to

communities. Our approach enhance climate resilience and success in the global economy.
facilitates diverse and inclusive minimize emissions by increasing

participation among women, the supply and uptake of green

youth, and all systems actors to goods and services in sectors such

foster innovation, reduce social as agriculture, energy, and

inequality. services.

EXPERIENCE IN MOZAMBIQUE

ACDI/VOCA has a long-standing presence in Mozambique, spanning over 20 years, starting
with the Farmer-to-Farmer (F2F) Program in 1996 and the Cooperative Development
Program (CDP)in 1997. In addition to supporting cooperatives, ACDI/VOCA implemented
programs to strengthen credit access for Mozambican rural populations and helped
smallholder farmers compete by strengthening value chains and boosting the availability of
transparent market information.

On the $8.8M, BHP Billiton Sustainable Communities (BSC) funded Livelihoods
Empowerment and Development LEAD (2013-2018) project ACDI/VOCA strengthened
and diversified the livelihoods of horticultural producers. LEAD strengthened the capacities
of 32 producer organizations to provide services to their member farmers and increased the
horticultural gross margin by 88%. The project established a grant fund to expand local
access to agricultural goods and services and promote the adoption of good agricultural
practices. LEAD also facilitated access to finance, with the percentage of producers receiving

ACDI/VOCA CORPORATE CAPABILITIES [-TAR|

Expanding Oppartanities Worldwide
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l Girls Improving Resilience Through Livelihoods (GIRL) program is a structured
nine-month training and mentoring workshop that equips girls ages 10-19 with:

Literacy Numeracy Financial Literacy

Ll!ﬂe_g“kl“lli Business Skills
fs <

Since the project’s inception, LMS has trained over 7,100
girls across Marsabit, Turkana, Wajir, Isiolo, and Garissa.

Digital Posts

YOUNG GHANAIAN BUSINESS OWNER
SUPPORTS 300+ FARMERS

Sulley Adams defied stereotypes by

taking over his father's 130-acre soy-
l_.'J bean farm and becoming a young &
educated farmer in 2015

Through ADVANCE I, Sulley received
training and technology that helped his
farm succeed and grow

Due to his farm’s success he is able to
\/ pay for his siblings’ education and

mentor 6 young men

KENYAN YOUTH BOOST SELF-RELIANCE THROUGH
JOB SKILLS TRAINING PROVIDED BY FEED THE
FUTURE ACTIVITY

Business model canvas training equipped 23 year-old Abdikadir Abdi
Adan with the skills to start his own business selling fresh fruit and juices

He went from making
$3/day to $10-15/day

His business grew and he hired an

o employee and saved up to buy a

(0]

0 " _ :
@'D sugarcane juice maker to grow his
customer base and increase sales
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Expanding Opportunities Worldwide

Fact Sheet

Shaping Market Systems for Inclusive Growth

ACDI/VOCA is dedicated to empowering people to
succeed in the global economy. Our work helps
vulnerable populations engage in their local market
system as buyers, sellers, service providers, and
employees who come together to trade goods and
services, improving lives and livelihoods for all.

Since 2014, ACDI/VOCA has implemented
over 30 large-scale market and food system
development projects benefitting more than
3 million participants.

ACDI/VOCA applies systems thinking approaches and
tools to address complex economic development, social
inclusion and food security problems. We help market
systems function better on their own through the design
and facilitation of scalable, sustainable and locally
owned solutions.

Our approach begins with analysis, looking beyond
the symptoms to uncover the root causes of poor
market performance. We work with stakeholders to
co-develop a systems change strategy and
collaborate with local champions to facilitate that
change. Along the way, we support our partners

to learn and adapt their strategies to increase

their impact.

ACDI/NVOCA'S INCLUSIVE
MARKET SYSTEMS APPROACH

LS

-’:fkn'

Collaborate, learn Analyze to uncover
& adapt root causes

Partner with Co-create a vision
local actors to for systems change
facilitate change

FACILITATING INCLUSIVE, COMPETITIVE,
RESILIENT, & HEALTHY SYSTEMS

ACDI/VOCA is a global development design and delivery partner that has implemented effective
economic and social development projects in nearly 150 countries since 1963. Learn more at

www.acdivoca.org. To contact our Market Systems team, email marketsystems@acdivoca.org.
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Invitation

Please join the celebration

Wednesday,
AC‘E;I/VO;ZA JUI)’ 12, 2023

ACDI/VOCA 60TH ANNIVERSARY
5pm-7pm | Rooftop Terrace | 20 F Street NW

s ::.fi K Celebrate ACDI/VOCA's 60 years of impact with

’.';Eji'f;-.':':" your colleagues and some special guests. The

Seferai evening will include hors d'oeuvres, cocktails,
toasts, and entertainment.
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Giving Time, Bullding

RESILIENCE

To some it is just a buzzword, a concept that is
hard to pin down. For ACDI/VOCA, resilience is 359,107 370,87
concrete, We see it, and seek to empower it, "
every day.

People
supparted

Communities and people that have suffered
shocks—economic, social, physical, or
environmental—must learn to adapt and move
forward. Many who struggle to feed their families, s
who are marginalized or oppressed, need to build e
and trust in their own resilience. "

At ACDIVOCA, resilience is not something we
aspire to; it is a foundational value and part of
everything we do. Innovative, adaptive, and
versatile, we marshal our resilience to help others
discover and develop theirs.
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Where We Waork & AN Ventures

TAKING CONTROL PROTECTING FORESTS
OF TRADE

"I never imagined that a farmer like me
would be able to go to the United States
because of the quality of our coffee.”
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ANM0 2020 Impact Latter from the Board & CEQ [REVISION Success Fundacidn Latin Amesica Modunteers AV Ventures

A'Decade of Ad_\_rancing'tmpug\lue Chainsin
“Ghana *

5 -

A Nearly 50-Vear Legacy in Ethiopia

ACDI/VOCA'S INCLUSIVE MARKET AND
FOOD SYSTEMS APPROACH

FLEXIBLE FOUNDATIONS
MAKE (RE)VISION POSSIBLE

ACDIVOCA's approach to inclusive market systems
facilitates effective cooperation and healthy
competition among individuals, communities,
companies, and governments to build productive,

T L Iy S o S T e s
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Local Solutions. Sustainable Tnpact

LOCAL
PARTNERSHIPS

LOCAL
INCLUSION
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CO-CREATING
LASTING
CHANGE

All photos credit of ACDIWVOCA, unless otherwise indicated

Note: Please adjust zoom i

ACDI/VOCA HOMEPAGE
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EXPANDED ECONOMIC WELL-BEING . m

CENTRAL ASIA:
OUR IMPACT OVER TIME

For 25 years, ACDI/VOCA and our affiliates have operated in Central Asia —
first providing humanitarian assistance and now witnessing sustainable
market-led growth in the region.

LATE 1990s

We began implementing programs funded by USAID and USDA in
Kyrgyzstan, Kazakt Uzbeki: and Tajiki to help launch
microfinance institutions. Our affiliates’ combined loan portfolio was $6.3
million,

2000s

' With USAID funding, we set up four associations that still operate today
and founded Frontiers, a wholesale lender based in Kyrgyzstan. Soon,

= &0 Our2022impact About Us Where We Werk 2022 Explaring Our Impact Our Violuntesr Programs Diversity, Equity, and Inclusion Q finXas
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FEED Il Gender Learning Study Assesses Project Interventions in Ethiopia

17% )

SUCCESSFUL TRAINING

e Young
il ot e Volunteers

IMPROVED KNOWLEDGE
AMND SKILLS SUFPORTS
WOMEN'S EMPOWERMENT

RARRRAR ..

R paa 37%
et e Female
. 0) O Volunteers

59/213

28%
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In Ethiopia, livestock contributes to bl tor 2 | g &
70 percent of the population. Yet, the country exper Recommendations &= 1 « vﬂ‘;’&‘ggﬁ
significant ¢ ke i women, that s
Kimit growth. A gender learning stucy conducted by the o Volunteer Assignments
Feed Enhancement for Ethiopian Development I (FEED I} i o
Project, funded by the U.5. Bepartment of Agriculture and e
led by ACDINVOCA, assessed how project interventions b ity : . i
e o ¢ “Such contribution from F2F as a partner is
- . . _Iw - . . . - -
e St o crucial in building a sustainable business model
My s where technical support, experience exchange

/] and capacity building are essential elements.”

Luiza Sevuni - Agricultural Programs Manager -
Children of Armenia Fund (COAF)
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ACDUVOCA

ACDIVOCA
and TANAGER

ACDUVOCA and
AV VENTURES

ACDUVOCA
and FAVLA

PAST WORK
AVVENTURES

TANAGER

FAVLA

LEmn

+AV VENTURES

@ +rrONTIERS

35

Countries

Includes ACDI/VOCA and its
affiliates: *Tanager, *AV
Ventures, *FAVLA, and
*Frontiers

Dataas of 2024

Ly by

Clients

Clients managed by
ACDI/VOCA affiliate
Tanager noted in orange,
AV Ventures in green, and
by FAVLA in purple
Effective December 2023
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Argentina
Armenia
Bangladesh

Colombia*
Costa Rica
El Salvador
Ethiopia®
Georgia
Ghana*

Alcaldia de Teusaquillo
BID Invest

Bill & Melinda Gates
Foundation*

Chemonics
Citij
Citi Foundation/CAF

Colombian Institute for
Family Welfare

Colombian Ministry of
the Interior

Colombian Ministry of
Justice and Law"

Colombian Ministry of
Environment and
Sustainable
Development

Compartamos con
Colombia

Corteva Agriscience LLC

Burkina Faso**

k[

Guatemala™*
Guinea

Honduras*

India

Jamaica
Kazakhstan*
Kenya**

Kyrgyz Republic®*
Lao People's
Democratic Republic

Davivienda

Deutsche Gesellschaft
fiir Internationale
Zusammenarbeit (GIZ)

Development
Alternatives, Inc.

Embassy of the
Netherlands

EnCompass LLC

Fondo Colombia
Sostenible

Government of the
Republic of Honduras

Grupo Bolivar

Grupo de Energia de
Bogota

Inter-American
Development Bank"

International
QOrganization for
Migration

Mozambique Tanzania®

Myanmar Uganda
Nigeria Uzbekistan*
Panama Venezuela
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Foundation
Symrise
Johnson &
Johnson Terpel
KMF-Demeu ples
(Kazakhstan) United States
ency for
Mars Vd"u’m'_gle'yr ﬁe?::tional
Corporation Development*
CoCalombiey - United states
Department of
Agriculture

National Natural

Parks of Colombia ynited States

Development
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00

Mauritania

@ Cape Verde

USAID
SRO
OFFICE
@ The Gambia
@ Guinea-Bissau

OFFICE

Burkina Faso

e CONSONTIUM & HESOUREE O LOCAL PARTNERS O INTERNATIONAL PARTNERS
(Less) PARTNER PRESENCE

ENABLING ENVIRONMENT

Bonding Economic
Opportunities & Sacial
e ASSETS AGENCY Sl
o R pportunities
Qgﬁ f’Q/ Skills, o'" Ability to act on %g
Competencies, J//]g assets, make o
& Resources decisions, set goals
Policies &
Laws GOAL: Healthy, 9 Gendera
%_N( Productive, & @ .. Youth- Responsive
. W, " Services
Engaged Youth
Norms & .
: . Physical &
o@o Behaviors Leadership & Psychological
PR engagement as / \ safety
change agents

CONTRIBUTION
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AWE | KEY 10,043 1,320 11

ACHIEVEMENTS s individuals experts
August 22, 2018 of AWE's Feceived the participated in the
through Agrilinks page AWE newsletter Virwal Learning Series
Auguse 21, 2023 Ask the Expert discussions

51 93 71 94

individuals percent percent percent
participated in af AWE stakeholders of AWE stakehalders of staff from Missian, RFS,
reundtables facused on found toals and resources  found their understanding  and implementing partners
how food-systems developed by AWE o be and knowledge of trained by AWE found the
research and programming  highly relevant and useful women's empowerment  training favorable, engaging,
can address GBY improved significantly and relevant to their jobs

486 41 59 49

unique USAID Bureaus products events and activities
B e anel Msians on women's led by AWE including
engaged with AWE participated in AWE empowerment produced  consulations, brown bags,
activities activities by AWE including webinars, workshops/
newaletters, case studies, seminars, etc,

reports, analyses, ecc.

REVENUE BY REGION

Global & Other

Europe
& Eurasia

South &
Southeast Asia
$19,128,891
Sub-Saharan
Africa
$68,736,534

Latin America
$52,077,741

SUPPORT AND REVENUE
Contracts and grants
In-kind support
Income from foreign affiliates
Contributions
Other

Total Support and Revenue

Higher Sales Pricing & Incomes

Despite regional fluctuations, participant
farmers had greater sales increases and
reported being more satisfied with the
coffee prices they received than control
group farmers.

ils

Increased presence in the specialty x@

coffee market boosted their sales, as
were the higher “cupping"” scores they
received (denoting improved quality)
compared to control group farmers.

)4
N aw
* %
Increase from to

PHP 187,561 PHP 225,633

($3,620 USD using an ($4,060 USD using an
exchange rate for 2019) exchange rate for 2023)

(changes in the farmers' reported average annual incomes)

FUNDING SOURCES
US Government
Foundations 7% $10,057,934
Private Sector 4% $6,247,952
i
Government || ¥ samessen
Other 3% $4,230,757
$140,073,182
$245,538
$3,695,440
$83,418
$4,235183
$148,332,762
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ACDI/VOCA: A PROUD FEED THE FUTURE IMPLEMENTER

Map depicts countries where we currently implement
Feed the Future activities, as of January 2023

FEED THE FUTURE

ETHIOPIA
ALLIANCETO
O ACCELERATE

AGRICULTURAL
GROWTH

FEED THE FUTURE
BURMA
AGRICULTURE
AND FOOD
SYSTEMS
DEVELOPMENMT
ACTIVITY

FEED THE FUTURE
TANZANIA
KILIMO TIJA

o | % St

FEED THE FUTURE

FEED THE FUTURE

FEED THE FUTURE
HONDURAS FOOD MARKET SYSTEMS AND MOZAMBIQUE BANGLADESH
SECURITY, AGRICULTURE RESILIENCE ACTIVITY RESILIENCIA INTEGRADA LIVESTOCK AND
AND RESILIENT MARKET NA NUTRICAO E NUTRITION ACTIVITY
SYSTEMS ACTIVITY AGRICULTURA ACTIVITY

= A
445 Coffee Farmers Who
Participated in Community
and Family-Based Training
"_
i
e__ S
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Thinking and Working Politically in Systems Development

o ANALYZE

« Conduct a standard
baseline Political
Economy Analysis (PEA)

Tools

% A D
ADAPT

+ Continually monitor the

market system for any T3 SPA

T1 Rapid PEA
T2 Baseline PEA

- 4 changes, which can be + Gainan understanding
captured through journaling of power and influence
through a Stakeholder
Power Analysis (SPA)
D
- Collaborate .
& Facilitate
COLLABORATE & o e STRATEGIZE
FACILITATE 278 Y ciatogie
Tools « Identify partners and + Complete Tools
partnership activities using SPA scenario planning
LR R Ll - Integrate TWP/APEA into the exercise T4 Scenario
RER grants process Planning
Cross-cutting
Module 1: Introduction to TWP
Module 2: Integrating TWP into a Systems Approach
Milestones Milestones
*  First Grant Funds Awarded *  Parent Stock Scaled
*  Abattoir Audits / HACCP & GMP *  Expanded vertical networks
+  GoKL Certification process approved +  Advance contracts scaled

*  Production ToT / Training

TI M E LI N E *  Producer Groups Organized/Trained

End Market Linkages

+  Increased production scaled
+  Local partners take lead on
sustainable activities

CLA / Work Planning

+  Private Sector Investment expands

+  Government Policy Dialogues
LES OTHO ‘ = CLA/Work Planning

¢

Milestones Milestones
*  Start-up / KP onboarded

*  Monetization initiated

Strategic Plans

*  Mid-term Evaluation

*  Producer Associations Initiate .

*  Market System Diagnostics = Parent Stock Pilots .
»  GenderFirst & GYSI Strategy + Business Plans Funded

*  Youth & Employment Plan +  Contract Farming /Outgrower .
+  M&E Baseline Networks scaled .
+  Co-creation / Work Planning « Egg Centers expanded .
«  Activities Start (Month @) + CLA / Work Planning

Milestones

Private Sector takes over
sustainable B2B networks
Private Sector lending &
investment continues
Advance Contracts Phase 2
Production increases

Final Evaluation
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Year 1 Year 2

Climate-smart contract farming pathway
ADP facilitates contract farming

between proto-commercial
producers and agribusinesses.

Smallholder organization and capacity building pathway

ADP supports collective On'c sSHis are
organization with SHFs to SrpAn=ad arkd g,
. 8 < 5 ADP will facilitate their
increase their production and SRt lnts SantcE
institutional capacity. Y

farming.

Growth
Cluster
2

>
o
[1]
e
=
1]
=
o
-
1]
=
-
m
[T}
-
T
=
0
]
n
-2

. Tier A — Transform . Tier B — Adapt

ADP replicates climate-
smart contract farming
business models
between additional

producers and
agribusinesses.

. Tier C — Absorb

.‘:-‘ ‘--‘.
- .

PROJECT CLOSE

Show what happens after
the project closes — this
model is replicated by the
private sector
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TECHNICAL APPROACH | INCLUSIVE MARKET SYSTEMS APPROACH

We build inclusive and collaborative engagement

Facilitative

* Local actors and
leverage points
« Effective approach

* Pilot approaches
* Learn from mistakes
* Scale successes

Activities for .
women and youth
Expanding nutrition-

Across sectors,
partners, sub-zones
Holistic impact

1

to conflict sensitive pathways measurement
KEY Poi'N{ KEY POINT, .,.---fc"Ev POlﬁT___ ,,x'iav POINT
! Description " Descrlptlon ' . - 5 Description - Description
§ X X g .2 Ll
KevPOINT ¥ ™  keypoiNT KEY POINT E KEY POINT —
Description Description Description Description

S

&

44

y
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ACDI/VOCA INCLUSIVE MARKET/FOOD SYSTEM MULTI-LAYERED APPROACH TO FAST

Our Facilitation | &2 ® > Outputy Outcomes:

Approach 25 e Inclusive Market
> 8 Linkages
A * Increased investment/
£ A2F
= b . I8rL1crea|§ed food safety
@ < quality

; %’ S * Increased incomes

cggg;gg" L [ * Nutritional campaigns
(¥ ]
TS * Increased availability
= a2 * Increase affordability
g Y * Desired, convenient
S options
La * Employment /

PPPs & PSE O3 Entrepreneurship
S = * Increased incomes
2 :5” ¢ Nutritional marketing

* Increased ag productivity
& profitability

* Increased incomes

* Female empowerment
& decision making

* Creating consumer

Coordination &
Collaboration

SHFs, Households
& Communities

deman
PROFIT PLUS EDGE OUR VISION
Increased private sector Increased finance to
| engagement in Maize Creatc innovative financial C@ capitalize growth
Value Chain solutions for SME's

A/_ Crcated SME business
N3]

N Increased private sector
' model (CAD) engagement

g

Strengthen market-
driven product
competitiveness

_ Improved saving and
) financial model for
=" agricultural SME's /

ﬂ %

5 V/C arc compctitive
around the world

Increase product quality
and quantity S V/C are resilient

to climate shock
—

Supported women-
owned SME's

LEADING TO:

Prosperous and more
inclusive businesses (CAD)

Increased quality and
quantity of production

"1

Increased SME's
= Managerial Capacity

Improved SME's
business environment

LEADING TO:
Thriving agricultural SME's

Women and Youth fully
integrated into workforce

Rural Poverty Reduce
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We accelerate change for sustainable growth

Local partners & Root causes &

Mali context Pilot and scale
¢ PARTICIPATORY 4
o Informs and empowers ANALYSIS Empowers market actors
adaptive decision-making
by project management
and market actors

to improve business
performance, decisions,
and inclusivity

INTEGRATED CO-CREATE
CLA N STRATEGIES

Local ownership &
Innovative collaboration

"

Generates buy-in from market
actors and ensures assistance
is demand-responsive

Based on learning and
evolving market conditions

o Sustainably fills systemic
gaps with critical market
services

o Tests business models and
technologies through P&l Fund

Our approach incorporates USAID’S 16 GUIDING PRINCIPLES

COORDINATION &

INCLUSIVENESS

COLLABORATION .
A. Geographic Convergence M. Inclusiveness
B.cm\g d 8 N. Women’s Empowerment

0. Youth Empowerment

TECHNICAL INNOVATION
I. Integrated Nature of Rural
Livelihoods
L. Nutrition Sensitive Approaches
P. Digitally Enabled Food Systems
K. Integrated Pest Management

SUSTAINABILITY
F. Resilience-Centered
G. Sustainability & Self-Reliance
H. Leveraging Funds & PSE
1. Support & Engagement with GOM
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Thinking and Working Politically in Systems Development

Analyze Strategize Collaborate & Facilitate Learn & Adapt
Analyze to uncover Co-create a Collaborate with Learn and adapt
the root causes - not strategy for local partners using intervention
symptoms - of systems change. to facilitate change. and systems-level
systems performance. monitoring.

Collal::t?rate We draw on applied political Guided by TWP and our adaptive  When engaging with partners, We use our Collaborating,

& Facilitate economy analysis (APEA) to partnerships approach, we we are intentional about Learning, and Adapting (CLA)
understand local interests, power  prioritize politically feasible, locally operationalizing a TWP approach  Toolkit and other innovations, such
dynamics, and economic and led initiatives that align develop-  to a changing context. as TWP Pause & Reflects and

. social contexts. ment goals with local objectives. Context Monitoring, to measure
Strategize our progress toward shared goals.
THINKING POLITICALLY WORKING POLITICALLY
Graphic 2. Strategy to Catalyze Outside Investment A

Q

JO
O

Strengthened institutional
performance for increased
youth education and employment

ﬁ_ﬁ Co-pilot, co-adapt, and

T m——— scale viable solutions
PUBLIC AND PRIVATE »
ACTORS FOR TAILORED - :
SOLUTIONS Rumbo al Exito’s Strategic

Investment via SAF, GUC, STTA

5

4] o
oTo b
|:|i: |31 J::l Co-identify areas of shared

value among stakeholders

Co-identify blockages PR
and opportunities -

L ]
-
——.--------
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District Categorization

60

50

0
> QQ}Q' il c&z Qo\'b ~:‘\’Ef’ @ \ﬁg}@ ‘OS*\ v’b\’b ‘g\@\ %*b‘;b ¥
i3 © o & > 3 ¥ N
< < & 0@ Q© & &
<0 \S\ @ ]
S <+

m Local orgs and structures = Output Market

m Access within District w Input Market

B Access to District m Existing structures at community level

| Strategic positioning / distance to next commercial town m Integrated Food Security

Population density

Tiers and capabilities

How our approach will target different market actor tiers with different sets of capabilities

A nfa -
-
o B
'_
C - - nfa
Absorb Adapt Transform
Diversify risks and Introduce flexibility and Catalyze long-term
@  accelerate recovery PY learning to maintain change to the economy
after shocks competitiveness and thrive to boost growth and

in the face of shocks

diversification



PROPOSAL

Legi

slation and policy that

reflects the needs of the

Agri

agri-food industry

-food business enabling

environment supportive of a
functioning market economy

Accelerated access
to EU markets

Albanian agri-food value
chains increased ability to
penetrate and compete in

EU market

New investments,
Higher standards

Theory of Change

Vicious Cycle

Poor distribution
channels
Limited credit
services Limited
market
information
Insufficient
quantities and
homogeneity Limited
access to
markets
‘ Lack of employment ‘
‘ Food insecurity ‘

| FARMS

Markets facilitation approach

Guiding Principles

Social Inclusion

Focus on Results

Coordination

Local Actors
CLA Management

Migration

Competitive, Resilient &

Local job market with
increased employment

Participation of poor, youth,
and vulnerable populations

Increase
services to
farmers by
local actors

Increase

productivity
Sales
increased

Inclusive

financial
solutions Diverse food

market
Efficient market

linkages

Virtuous Cycle
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USAID Market Systems
Resilience Determinants

Cooperation
& Connectivity

Inclusion
& Power
Dynamics

oA Competition
& Diversity

TRADITIONAL
VALUE CHAIN

PROPOSED
NEW VALUE
CHAIN

IR 1.2: SHFs adopt improved technologies, practices and services

IR 1.1: Supply chain actors
organize & cooperate

(o -V CH1 " [:(s)" 3 increases inclusive

THE ENABLING :
ENVIRONMENT [CECITUCIUN  INSTITUTIONAL
FORLOCALAND RUEIUEIUGENITY  cAPACITY OF

< MARKET AcTORs [REERICIUEER MARKET ACTORS

IR 3.2: Financial institutions
innovate and expand services

3_ Olives and

Olive Oil

Traditional commodity
products:
» Mot Price Competitive
*  Hard to reach Scale
*  Big Regional
Competition
(Greece, Spain, and Morocco)

% olive Oil,

] Gourmet & Organic
By-Products
Contemporary products with

world’s consumer standards:

Rising Global Demand
Healthy / Wellness oriented
Target high-end markets
Gourmet, Organic, Artisanal
EU / Global Standards

OBJ 1: INCREASE COMMERCIALIZATION AND
PROFITABILITY OF AGRICULTURE MARKETS

Nonhern Ghana

agriculture-led

resiiienl markets,

0BJ 3: IMPROVE MARKET
ACCESS AND QUALITY OF
BUSINESS SERVICES

%@9? Fruits and

vegetables

*  Dependency on
Local / Regional markets
*  Cost Competitiveness
Pressure
+  Limited Flexibility
*  Innovation Constraints
*  Weak Profit Margins

L4

. Dried Vegetables

5

[ & Mediterranean
Organic Soup

*  Convenience for Urban
Consumers

* Health and Dietary Benefits

*  Long Shelf Life

*  Turning excess production
into profitable goods

* 10-fold Increase in
Economic Value

INCREASED

IR 1.3: Buyers invest in quality raw
material supply chains

IR 2.1: Local institutions
strengthen entrepreneurship
ecosystem

IR 2.2: BDS Providers
create incentives for
women and youth

IR 2.3: Agricultural
institutions build

capacity

IR 3.1: Agricultural services providers
innovate and expand services

Forest Fruits
& Medicinal
Aromatic Plants
(MAPs)
Raw or minimum
processing added value
Limited Potential
Plateaued, no growth in
the last 5 years

Wild Berries &
Fruit Superfood
Cluster

Health and Nutrition
Economic Benefits in
Underserved Areas
Organic Focus
Export Potential
High Economic Value
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DAR ES SALAAM
MAIN HQ

[ Zone of Influence
= Key Market Sheds

> MnM Previous Work
<> NAFAKA Previous Work

. Pimento
. Ginger
A Tumeric

@} Agro Parks

Research Location _\\"'- > CA’?'HERINE EHO

{ Private Nurseries
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BONDING
Production

Smallholder Farming
Community

LINKING BRIDGING
Markets Networks

RESILIENCE

OUTCOME 1: OUTCOME 2:
INCREASED VALUE CHAIN
INVESTMENT e PRODUCTIVITY

AGRICULTURE
GROWTH

1
ﬂ.l
» -

L4
OUTCOME 3:

ACCESS TO
MARKETS
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* Measurable
systems change
strategy

¢ Monitor results chain
L progress (inward-out)
Monitoring * Monitor broader

for Adaptive changes in the

Management system (outward-in)

Systems-Level
* Conduct

Contribution
Analysis

Assess the degree of
change (scale,
sustainability and

impact)
MSMEs MSMEs access MSMEs increase Annual
Across all components assisted in loans in sales revenue

growth of
Youth Women

[ ¥ 8§ ] - assisted
s000 ﬂ# W m l/il MSMEs
60% 50% | 2,500 |$30M $50M || 15%

\
| \

NEW JOBS CREATED INPUT SALES PRODUCE SALES NEWV PRIVATE SECTOR INVESTMENT

7,400 0 $10MIER $100ME] s20MIER
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Courageous Studios
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VIDEG 2 .
A bt e ot and indasrscas in gt .

Landing Page
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BACURA

w+ They ‘failed us all
v et i Fiint e

A 1Bs Crisis

= UNITED SHADES ¥
AMERICA O
ﬂu'ﬂ? i 10

WATCH MORE VIDEOS

Ad Takeover



ADDITIONALWORK




PRODUCT SHEET

Jibe The New Candidate Journey
candldata Experiente Plal‘fﬁrm Tap Into Candidate Demand

s i -, Today's candidates begin thelr journey on search engines. Jibe optimizes your
Today's job seekers are an a new candidate journey caraers sita landing pages for SEO, making It easier for candidates to find you.
I PR iy 5 AT These contextualized landing pages, created for spe

SEIZE THEIR MOMENT and marketing campaigns, are optin 0
Job cendidates. Once on your site. Jibe's consumer-fevel search makes It easy for
candidates to find exacily the right job for them. Search features such as type-
shaad fleids, intelligent mapping, and flters ensure candidates find the Ide
OPPGITUNITY Wl YOLIF OfgANIZATION.

Information Technology

BRI DA RS E11BIEDy 18 AT

Jibe Is the leading candidate experlence pletiorm on the market. bullt exactly for the new candidate
@ solution anables candidates to enjay a o ar-ievel user experiance every thay
CLwrith yaur 1cl, A 1 y Sobution ths o your ATS, ¢ pnabies you
data that has been rapped and make il e ble, S0 you can actually use your ATS dala i
creata a largar pipaline of quallfied candidates and fll jobs faster.

Jibe
Nurture Candidates Along the Way

Some candldetes visit your sie but are not yet ready 1o
apply. With Jibe, passive candidetes can Indicata interest in
the moment, 50 you capiure thelr Information and nuriure
them over time. Job alerts are integrated into tha platform so
candidates receive branded emails indicating opportunities
that match thelr specific search criteria. Candidates can
easily join & branded talksnt netwark, providing information
withaut having to apply for a spacific job oppartunity. You
cain than reach out 1o thase candidates whin the right
podunity becom avallablé, of continue 10 nurture them
with drip amail markating campaigne.

Candidate Experience Platform:
Feature List

Flaiform Capalbelfes e

Bttt s Y LT e
miegraron vt Lesteg ATES acuaa Pl Fissad o Besirna Liplosd
ke Larruog Supmnt vt Fetie s P

Do Do sy Ugboar (v, Brovgi, 01c)
Erinsd & Rumarg

e Aoiy Vi

ot Branaing Theoughaus iy Fow

Biklnis e e b Racruide, Th Ladee, D52 Ay, Bracdion.

Reterials
ot Ak e etere ua Fras

~tereal o tarrars

Ristrutnent MKt 543 Nurtirs

Close the Deal

o Compnaicra

Jiba aptimizes the entire application experience,

r mai Mararung pea e Camoes
308 Ol
wiiomaren 28 SowEuson 18 Jso B
Tyt Aroad

Doy e Buaros

Reeponting & Anshytics

st A iyids DasFboerdt

— Integrated Talent Wetwork ex Career Sam v
asase

Bgr Lo w B Lag in Reaured

touchpoint, sa candidates experence a seamiess
job application process, which leads to highes
application converston rates.

v Aeaiptes

S bt s D B Taard Nekmck

4 rereel nsgtss

Tepen: Aty e reureciums mith Cancidees

hn st m ekt aest g et

Candidate Experience Platform:
Get Results

Jibe's candidate experience platform alse provides you with the tools
needed to optimize your 1alent acquisinon functisn, The anaiytics
‘dashboards give you visibility info source tracking. apgiication funnel
statistics, end the hiring funnel, allowing yau to cominuously monitar Sy

r KPS and These can o
be fiered and configured to give you exactly the data you need (o
make informed decisions.

Also, Jibe integrates seamiessly win your ATS. This anables youto s

unioek data that hos boan trapped and makn i extensibio, 5o you ean

actully use your ATS guta to create @ farger pipeline of qualified J I

eandidatu= and fill jobs fastor. Insiead of mapping your condidate

BNDETISNCE 10 ISgaCy WorKFIow teChnology. you Can bulkd your caresns

site wilth sy experionen o the priority, With Bibe, aplimize fer the new

yaur ATS, HOME: 1500-348-J1BE EMAIL: infemne com WEBSITE: jine.com




POSTCARD

How much time do talent acquisition teams
spend pulling and manipulating data each week?

What do job seekers value the most while
searching and applying to jobs?

g . Visit us!
Don’t leave ERE with these questions Stop by

unanswered! Booth 502
today.

Jibe 2014 Talent Acquisition Survey results are in!

Be the first to know what your peers say, and how it
matches job seeker expectations.

Visit Jibe at Booth 502 and get your free copy of the
Jibe 2014 Talent Acquisition Survey, released for
the first time here at ERE.

Jibe
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Recruiting Intelligence™
How the World’s Top Companies Attract Talent

. —— e
[ __F¥]

How much time do

your peers spend
sorting through data? . Recruiting Intelligence™
How the World’s Top Companies Attract Talent
How important is
candidate experience?
".l* Want to know how you stack up against your peers?
' z
Find out in the 5a Pick up a copy of the Jibe 2014 Talent Acquisition Survey q‘ Vi )
Jibe 2014 Talent f.: at Fall ERE, or click here to download an advanced copy! ey JilE'
Acquisition Survey!
.
NN
| d

Visit us at Fall ERE for your R
own copy of the survey, or Click here to ge;faﬂ
click here to download an a_duanced copy th_e_ )
& Jibe 2014 Talent Acguisition
exclusive advanced copy. .
Survey, an exclusive offer

for ERE readers. K
Jibe






