
ACDI/VOCA Branding Guidelines

FOR TEMPLATES AND MORE INFORMATION GO TO SHAREPOINT/COMMUNICATIONS&OUTREACH
EMAIL: communications@acdivoca.org



The ACDI/VOCA Brand
LOOK AND FEEL 
We are thoughtful, dedicated, and not afraid to 
take on the challenging problems in our world. 
We believe people have the innate desire and 
ability of people to succeed. Our job is to support 
systems and build technical knowledge for people 
to achieve their goals. 

Our style combines both our caring nature that 
comes from being a nonprofit, and our dedication 
to smart and business-savvy decisions. We are 
professional, but with a human touch. We are 
dedicated to making a difference. 

IDENTITY 
Our logo speaks to the broad range of our work 
around the world. We value the uniqueness 
of each situation, being careful to adopt our 
programming from project to project. 

We are vibrant, forward-thinking and also 
grounded. This translates to a mix of darker 
shades, and brighter, vibrant hues. Many of our 
colors are warm, and indicative of the work we 
do in agriculture, representing fresh produce like 
eggplant, peppers, carrots, and staples like grains 
and maize. 

MESSAGING 
We are first and foremost knowledgeable. We 
have worked to refine our technical messaging 
into these categories: 
Market Systems
Climate-Smart Agriculture
Empowerment and Resilience
Institutional Strengthening
Catalyzing Investment

Historically we’ve worked hand-in-
hand with USAID and international 
development partners. In more recent 
years, we’ve started strengthening 
our relationships with private 
investors and foundations. We’re 
used to speaking with 
an audience that’s intimately familiar 
with international development. One 
area for growth is creating more 
dynamic content that’s brief and clear 
and visual.   

CORE MESSAGES FOR STAFF

• We empower communities to realize
the value of cooperative principles.

• We leverage networks to build more
inclusive agricultural market systems.

• Our tailored approach is facilitative
and strengthened by our technical
tools.

• We use a business lens and embrace
partnerships with the commercial
sector.

• We believe that stewardship of
resources is key to achieving
sustainable success.

PROVEN
COMMITTED

DYNAMIC
Core Messages for Staff
 » We empower communities to realize the value of cooperative principles.

 » We leverage networks to build more inclusive agricultural market systems. 

 » Our tailored approach is facilitative and strengthened by our 

technical tools. 

 » We use a business lens and embrace partnerships with 

the commercial sector.

 » We believe that stewardship of resources is key to 

achieving sustainable success.

We build on our 50-year legacy of 
trust and experience.

We are innovative and adaptive in 
finding sustainable solutions. 

We are dedicated to our mission, to  
empowering and strengthening  
communities, businesses, and individuals.

WHO ARE WE AT ACDI/VOCA?

We are 

COMMITTED
We are 

DYNAMIC

 We are 

PROVEN

+ - =



The Color Palette



The Logo

Preferred usage is to use the logo with the tagline.
MAIN Logo

Clear Space
A minimum area within and surrounding the logo must be kept clear of 
any other typography as well as graphic elements such as illustrations, 
thematic images and patterns, and the trim edge of a printed piece. 

Minimum clear space on all sides of logo and type mark is equal to the 
size of the globe in the logo. 

Minimum Size
Do not reproduce the signature smaller than the minimum size. 
Logo without tagline is preferred when reduced to this size.

Recommended clear space around logo

Minimum size, 1.1 inches

Logo with tagline Logo without tagline White logo on darker background Black/white logo



The following are examples of 
UNACCEPTABLE applications of logo usage 
and applies to all logos contained in these 
guidelines.

Always make sure you use or send the correct 
file format logo to your staff, vendors, and 
partner organizations. 

1. Do not attempt to recreate the logo by
changing the font of any portion of the
logo

2. Do not violate the logo area of isolation

3. Do not allow the logo to become distorted

4. Do not create new unapproved logo
formats

5. Do not reproduce the logo in a shape that
may be interpreted as part of the logo

6. Do not use the logo in low resolution or
poor quality

7. Do not display the logo on a photograph,
pattern, or color that provides poor
contrast or clashes with the color of the
logo

8. Do not crop the logo in any way that the
full logo is not displayed properly

Incorrect Logo Usage

Do not stretch the logo

Do not scan the signature or allow it to be 
reproduced in low resolution or poor quality.

Do not reproduce the signature 
on an overly busy background.

Do not place logos too close to each other, 
keep area of isolation around logos.



The following typeface families have been chosen to be used as part of the 
ACDI/VOCA brand for their versatility, readability and distinctiveness. Use 
these fonts on all internal and external communications to help support a 
consistent message and brand. 

Avenir and Merriweather and are the primary fonts for all communications. 
Both font families have an extensive collection of medium, bold, italic and 
other options that allow for a familiar look yet varied. 

The Fonts

AVENIR LT STD FAMILY 
(PRIMARY SANS SERIF FONT)

AVENIR LT STD 35 LIGHT 
ABCDEFGHIJKLMNOPQRSTUVWXYZ  
bcdefghijklmnopqrstuvwxyz 1234567890

AVENIR LT STD 35 LIGHT OBLIQUE 
ABCDEFGHIJKLMNOPQRSTUVWXYZ 
abcdefghijklmnopqrstuvwxyz 1234567890

AVENIR LT STD 45 BOOK 
ABCDEFGHIJKLMNOPQRSTUVWXYZ 
abcdefghijklmnopqrstuvwxyz 1234567890

AVENIR LT STD 45 BOOK OBLIQUE 
ABCDEFGHIJKLMNOPQRSTUVWXYZ 
abcdefghijklmnopqrstuvwxyz 1234567890

AVENIR LT STD 55 ROMAN 
ABCDEFGHIJKLMNOPQRSTUVWXYZ 
abcdefghijklmnopqrstuvwxyz 1234567890

AVENIR LT STD 55 OBLIQUE 
ABCDEFGHIJKLMNOPQRSTUVWXYZ 
abcdefghijklmnopqrstuvwxyz 1234567890

AVENIR LT STD 65 MEDIUM 
ABCDEFGHIJKLMNOPQRSTUVWXYZ 
abcdefghijklmnopqrstuvwxyz 1234567890 

AVENIR LT STD 65 MEDIUM OBLIQUE 
ABCDEFGHIJKLMNOPQRSTUVWXYZ 
abcdefghijklmnopqrstuvwxyz 1234567890

AVENIR LT STD 85 HEAVY 
ABCDEFGHIJKLMNOPQRSTUVWXYZ 
abcdefghijklmnopqrstuvwxyz 1234567890

AVENIR LT STD 85 HEAVY OBLIQUE 
ABCDEFGHIJKLMNOPQRSTUVWXYZ 
abcdefghijklmnopqrstuvwxyz 1234567890

AVENIR LT STD 95 BLACK 
ABCDEFGHIJKLMNOPQRSTUVWXYZ 
 abcdefghijklmnopqrstuvwxyz 1234567890

AVENIR LT STD 95 BLACK OBLIQUE 
ABCDEFGHIJKLMNOPQRSTUVWXYZ 
abcdefghijklmnopqrstuvwxyz 1234567890

Merriweather 
(PRIMARY SERIF FONT)

MERRIWEATHER REGULAR 
ABCDEFGHIJKLMNOPQRSTUVWXYZ  
bcdefghijklmnopqrstuvwxyz 1234567890

MERRIWEATHER LIGHT ITALIC 
ABCDEFGHIJKLMNOPQRSTUVWXYZ 
abcdefghijklmnopqrstuvwxyz 1234567890

MERRIWEATHER ITALIC 
ABCDEFGHIJKLMNOPQRSTUVWXYZ 
abcdefghijklmnopqrstuvwxyz 1234567890

MERRIWEATHER BOLD 
ABCDEFGHIJKLMNOPQRSTUVWXYZ 
abcdefghijklmnopqrstuvwxyz 1234567890

MERRIWEATHER ULTRABOLD ITALIC 
ABCDEFGHIJKLMNOPQRSTUVWXYZ 
abcdefghijklmnopqrstuvwxyz 123456789



Calibri is the alternative fonts for all communications when Avenir or Merriweather is not available. 

CALIBRI 
(PRIMARY ALTERNATIVE FONT)

CALIBRI LIGHT 
ABCDEFGHIJKLMNOPQRSTUVWXYZ  
bcdefghijklmnopqrstuvwxyz 1234567890

CALIBRI REGULAR 
ABCDEFGHIJKLMNOPQRSTUVWXYZ 
abcdefghijklmnopqrstuvwxyz 1234567890

CALIBRI ITALIC 
ABCDEFGHIJKLMNOPQRSTUVWXYZ 
abcdefghijklmnopqrstuvwxyz 1234567890

CALIBRI BOLD 
ABCDEFGHIJKLMNOPQRSTUVWXYZ 
abcdefghijklmnopqrstuvwxyz 1234567890

CALIBRI BOLD ITALIC 
ABCDEFGHIJKLMNOPQRSTUVWXYZ 
abcdefghijklmnopqrstuvwxyz 1234567890

The Fonts



The Email Signature

For email correspondence we recommend 
using a standard email signature. 

Color
The signature should be in
ACDI/VOCA teal. The RGB build of
is (0R.155Y.167G, hex # 009BA7)

Typesetting
Calibri is the preferred font for email signature. 
When Calibri is not available, Arial may be 
substituted. The size is 10 pt. 

The signature should be formatted with your 
full name is on one line, position title and your 
department on the next line separated with one 
space on each side of the | character. 

Phone number: add + in front of area code and 
space between the sets of numbers. Email goes 
on the same line separated by | character. 

Address, city, state and website follow on the 
last line. 

The ACDI/VOCA logo is the only image that 
should be used after the email signature.

Do not add your own images/text to your 
signature.

Full Name
Position Title | Department
Tel: +202 469 xxxx | email@acdivoca.org
50 F Street NW, Suite 1000 | Washington, DC 20001 | www.acdivoca.org

EMAIL SIGNATURE EXAMPLE



Our Templates

PROJECT		TITLE			1	

NEWSLETTER	VOL.	9		JUNE	2016					

	
	 	

The	Resilience	and	Economic	Growth	in	the	
Arid	Lands	–	Accelerated	Growth	(project	title)	

Main	Story	Head:	Number	of	Smart	Markets	to	
Create	Wealth Increases	
Resilience	and	Economic	Growth	in	the	Arid	Lands	–	Accelerated	Growth	project,	
launched two additional livestock markets to serve pastoralist	communities. Turbi	
livestock	market was launched	on May	6,	2016	and was	officiated	by	H.E.	Amb.	
Ukur Yatani, Governor of Marsabit County, who was accompanied by Karen	
Freeman, USAID’s Kenya and East Africa Mission Director, and Tom Staal, USAID’s	
Assistant Administrator for the Bureau of Democracy, Conflict and Humanitarian	
Assistance. 	Korr	livestock market was launched	on May	7,	2016	and was	officiated	
by the	two USAID’s representatives, and Dr. Aboran Dokhe, Executive Member	
Agriculture, Livestock and Fisheries, Marsabit County.		

To	date,	a	total	of	seven	livestock	markets	have	been	launched	by	the	project	in	
Isiolo	and Marsabit	counties. 	Some	of	the	unique	features of the markets include	a	
sale	yard,	animal	pens,	market	stalls,	offices,	toilets,	and	a	perimeter	fence.				

The	objective	of	constructing	the	new	markets	is	to	boost	economic	growth,	by	
promoting	the increased	sale volumes	of	livestock,	and	facilitating the development	
and	expansion	of small and	medium size businesses.			
	

NEWSLETTER	VOL.	9		JUNE	2016					

	

PROJECT	AND	DONOR	INFO	HERE	
Resilience	and	Economic	Growth	in	the	
Arid	Lands	–	Accelerated	Growth	
project	aims	to	increase	economic	
growth	in	northern	Kenya	by	
developing	a	more	inclusive	and	
competitive	livestock	value	chain.		The	
project	is	funded	by	the	U.S.	Agency	for	
International	Development	and	
implemented	in	Marsabit	and	Isiolo	
counties	by	ACDI/VOCA,	a	nonprofit	
organization	based	in	Washington	DC.	

FY Quarterly Report 2
January – March, 2016

Sustainable Nutrition and Agricultural Program 
Plus (SNAP+)
FY 16 QUARTERLY REPORT 2: JANUARY – MARCH, 2016

APRIL 29, 2016

FY Quarterly Report 2
January – March, 2016

Sustainable Nutrition and Agricultural Program 
Plus (SNAP+)
FY 16 QUARTERLY REPORT 2: JANUARY – MARCH, 2016

APRIL 29, 2016

SUBMITTED TO:
Mr. Joe Schmoe
USAID/South Sudan
POB 122
City, Country
T: 111 111 1111
F: 999 999 9999
applications@usaid.gov

SUBMITTED BY:

Paul Guenette (authorized signatory)
Acting President and CEO
ACDI/VOCA (a nonprofit organization)
50 F St. NW, Suite 1000
Washington, DC 20001
T: +1 202 469 6010
F: +1 202 469 6257
Email: proposals@acdivoca.org

This application includes data that must not be disclosed and must not 
be duplicated, used, or disclosed in whole or in part for any purpose 
other than to evaluate this application. If, however, an award is made 
to this applicant as a result of or in connection with the submission of 
this data, the funding entity must have the right to duplicate, use, or 
disclose the data to the extent provided in the resulting cooperative 
agreement. This restriction does not limit the funding entity’s right to use 
information contained in this data if it is obtained from another source 
without restriction. The data subject to this restriction are contained in 
all of the sheets that follow.

TECHNICAL APPLICATION

Colombia: Producers to Markets Alliance 
(PMA)
RFA No. 644-88-0000

SUBMITTED TO:
Mr. Joe Schmoe
USAID/South Sudan
POB 122
City, Country
T: 111 111 1111
F: 999 999 9999
applications@usaid.gov

SUBMITTED BY:

Paul Guenette (authorized signatory)
President and Chief Executive Officer
ACDI/VOCA (a nonprofit organization)
50 F St. NW, Suite 1000
Washington, DC 20001
T: +1 202 469 6010
F: +1 202 469 6257
Email: proposals@acdivoca.org

This application includes data that must not be disclosed and must not 
be duplicated, used, or disclosed in whole or in part for any purpose 
other than to evaluate this application. If, however, an award is made 
to this applicant as a result of or in connection with the submission of 
this data, the funding entity must have the right to duplicate, use, or 
disclose the data to the extent provided in the resulting cooperative 
agreement. This restriction does not limit the funding entity’s right to use 
information contained in this data if it is obtained from another source 
without restriction. The data subject to this restriction are contained in 
all of the sheets that follow.

Feed the Future Cambodia Horticulture 
Project
RFA No. 644-88-0000

TECHNICAL APPLICATION

SIERRA	LEONE	SNAP+	SUCCESS	STORY	 PAGE	1	

ACDI/VOCA	SUCCESS	STORY	

Payments	Help	Ebola	Survivors	and	Ultra	Poor	Purchase	Food	and	More	

Sierra	Leone’s	first	confirmed	case	of	Ebola	surfaced	in	early	2014.	By	June	2014,	the	Government	of	
Sierra	Leone	had declared a	state	of emergency that disrupted markets and essential agricultural	
activities. Over 13,000	Ebola	cases emerged in the	country, resulting in	nearly 4,000 deaths. Economic	
activities and	food	security in	the country declined. Many went without food.		

To	provide	much-needed	assistance,	USAID’s	Office	of	Food	for	Peace	(FFP)	awarded	ACDI/VOCA	the	$9-
million, one-year Sustainable Nutrition	and	Agriculture Promotion	Plus (SNAP+) program in April 2015.	
SNAP+	built on the	FFP	MYAP	SNAP	program we	had been implementing in Sierra	Leone’s Ebola-affected	
areas since	June	2010. As SNAP+’s fourth	and	final cash	disbursement concludes, we’re pleased	to	
report	that	the	project	has	successfully	reached	13,522	beneficiaries.		

SNAP+	Provides	Cash	Payments	and	Food	Supplements	to	Those	in	Need	
The	project	utilized	Geodata	and	consulted	with	local	stakeholders	to	identify	those	most	in	need	to	
receive four cash	payments of $90 every three months. The project used	mobile technology to	verify	
recipients’ identities and	minimize fraud.		

Sierra	Leone	SNAP+	Restores	Dignity	
through	Cash Disbursements	

The	project	has	successfully	reached	13,522	beneficiaries.		

PROPOSAL COVERS, REPORTS, SUCCESS STORIES, POWERPOINT TEMPLATE, PROJECT NEWSLETTERS

Our logo bottom right corner, 
align to right margin

The teal bar is a common design 
element on all publications

Our PowerPoint template is 
customizable and should be used 

for both internal and external 
purposes

Use the orange as 
secondary color

One powerful image 
works best

One powerful image 
works best

Avenir is preferred font

ACDI/VOCA at Work
Presentation Subheadline

A world in which people are empowered 
to succeed in the global economy

VISION

Climate Smart Agriculture
Improving performance, ensuring 
sustainability

We facilitate access to improved 
seeds, new planting & 
harvesting technologies, and 
good post-harvest storage by 
smallholder farmers and 
agribusinesses



PROPOSAL COVERS, REPORTS, SUCCESS STORIES, POWERPOINT TEMPLATE, PROJECT NEWSLETTERS

Powerpoint Theme

Info Sheet Theme

Our Templates



Templates: Cooperative Agreements

FEED THE FUTURE: 
FtF branding trumps ACDI/VOCA branding 

SIERRA	LEONE	SNAP+	SUCCESS	STORY	 PAGE	1	

ACDI/VOCA	SUCCESS	STORY	

Payments	Help	Ebola	Survivors	and	Ultra	Poor	Purchase	Food	and	More	

Sierra	Leone’s	first	confirmed	case	of	Ebola	surfaced	in	early	2014.	By	June	2014,	the	Government	of	
Sierra	Leone	had	declared	a	state	of	emergency	that	disrupted	markets	and	essential	agricultural	
activities. Over 13,000	Ebola	cases emerged in the	country, resulting in	nearly 4,000 deaths. Economic	
activities	and	food	security	in	the	country	declined.	Many	went	without	food.		

To	provide	much-needed	assistance,	USAID’s	Office	of	Food	for	Peace	(FFP)	awarded	ACDI/VOCA	the	$9-
million,	one-year	Sustainable	Nutrition	and	Agriculture	Promotion	Plus	(SNAP+)	program	in	April	2015.	
SNAP+	built on the	FFP	MYAP	SNAP	program we	had been implementing in Sierra	Leone’s Ebola-affected	
areas since	June	2010. As SNAP+’s fourth	and	final cash	disbursement concludes, we’re pleased	to	
report	that	the	project	has	successfully	reached	13,522	beneficiaries.		

SNAP+	Provides	Cash	Payments	and	Food	Supplements	to	Those	in	Need	
The	project	utilized	Geodata	and	consulted	with	local	stakeholders	to	identify	those	most	in	need	to	
receive	four	cash	payments	of	$90	every	three	months.	The	project	used	mobile	technology	to	verify	
recipients’ identities and	minimize fraud.		

Sierra	Leone	SNAP+	Restores	Dignity	
through	Cash	Disbursements	

The	project	has	successfully	reached	13,522	beneficiaries.		

FY Quarterly Report 2
January – March, 2016

Sustainable Nutrition and Agricultural Program 
Plus (SNAP+)
FY 16 QUARTERLY REPORT 2: JANUARY – MARCH, 2016

APRIL 29, 2016

USAID logo always 
bottom left

ACDI/VOCA logo always 
bottom right

Reports Success Story

COUNTRY PROJECT NAME SUCCESS STORY PAGE 1 

GUATEMALA CASE STUDY 

TITLE 
Subtitle 

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Nulla 
odio neque, pretium in orci sit amet, dapibus finibus tellus. 
Vestibulum efficitur ante vitae sagittis rutrum. Aenean facilisis 
urna in tincidunt varius. Donec ullamcorper sollicitudin 
condimentum. Proin vitae purus fermentum, vehicula erat 
quis, tincidunt mauris. Maecenas quam orci, accumsan quis 
nunc in, bibendum semper odio. Aenean eget aliquam lacus. 
Phasellus volutpat, ligula vitae ultricies accumsan, felis leo 
pharetra quam, vitae laoreet sem risus eget felis. Suspendisse 
tristique lorem id ipsum rhoncus ultrices. In hac habitasse 
platea dictumst. Proin ac lorem ac magna vehicula pharetra 
eget id purus. Sed neque justo, egestas sit amet purus et,
bibendum fringilla odio. Cras elementum orci nec molestie 
imperdiet. Nam nec nisi ipsum. Morbi vel mi sit amet nisl malesuada tincidunt. 

Phasellus volutpat, ligula vitae ultricies accumsan, felis leo pharetra quam, vitae laoreet 
sem risus eget felis. 
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Nulla odio neque, pretium in orci sit amet, 
dapibus finibus tellus. Vestibulum efficitur ante vitae sagittis rutrum. Aenean facilisis urna in tincidunt 
varius. Donec ullamcorper sollicitudin condimentum. Proin vitae purus fermentum, vehicula erat quis, 
tincidunt mauris. Maecenas quam orci, accumsan quis nunc in, bibendum semper odio. Aenean eget 
aliquam lacus. Phasellus volutpat, ligula vitae ultricies accumsan, felis leo pharetra quam, vitae laoreet 
sem risus eget felis. Suspendisse tristique lorem id ipsum rhoncus ultrices. In hac habitasse platea 
dictumst. Proin ac lorem ac magna vehicula pharetra eget id purus. Sed neque justo, egestas sit amet 
purus et, bibendum fringilla odio. Cras elementum orci nec molestie imperdiet. Nam nec nisi ipsum. 
Morbi vel mi sit amet nisl malesuada tincidunt. Quisque commodo sapien vitae volutpat ornare. Sed 
porta aliquet finibus. Mauris ac nunc sapien. In at fermentum purus. Donec rhoncus risus at arcu 
molestie ultrices. Nam quis tellus erat. Aenean tempor pharetra libero, at porttitor orci facilisis eget. 
Morbi blandit consequat velit, sit amet porta enim laoreet et. Mauris auctor consectetur odio. Curabitu r 
consequat sit amet sapien vitae lobortis. Nulla facilisi. Etiam mattis, velit nec malesuada aliquam, sem sem 
porta diam, ut pellentesque ex leo sit amet sem. Phasellus sagittis nulla elit, sit amet elementum orci 
volutpat vel.  

Total Population 
14.9 million (2015 est.)  
Population under 30 
 69.4%  
Education Completed 
86% F 90% M  
Primary (UIS 2011), % F, % M Secondary

FTF Commodities:  
Coffee, high value horticulture 
crops  
National Youth Definition:  
13-30 years

USAID logo always 
bottom left

ACDI/VOCA logo always 
bottom right

Additional logos can 
go in the center

Reports Success Story

Templates shown below are available to use if your project is a cooperative agreement. Templates are on the C&O SharePoint site.

USAID

C&O is available for editing and formatting. Email communications@acdivoca.org.



Templates: Contracts

If your project is a contract with USAID or Feed the Future, you must use the below templates. Templates are on the C&O SharePoint site.
There is no ACDI/VOCA branding in contracts.  

PUBLICATION TITLE 
FY 16 QUARTERLY REPORT: MONTH-MONTH, YEAR 

COUNTRY PROJECT NAME SUCCESS STORY PAGE 1 

 

TITLE 
Subtitle 

Lorem ipsum dolor sit amet, consectetur 
adipiscing elit. Donec ullamcorper 
sollicitudin condimentum. Proin vitae purus 
fermentum, vehicula erat quis, tincidunt 
mauris. Maecenas quam orci, accumsan quis 
nunc in, bibendum semper odio. Aenean 
eget aliquam lacus. Phasellus volutpat, ligula 
vitae ultricies accumsan, felis leo pharetra 
quam, vitae laoreet sem risus eget felis. 
Suspendisse tristique lorem id ipsum 
rhoncus ultrices. In hac habitasse platea 
dictumst. Proin ac lorem ac magna vehicula 
pharetra eget id purus. Sed neque justo, 
egestas sit amet purus et, bibendum fringilla 
odio. Cras elementum orci nec molestie 

imperdiet. Nam nec nisi ipsum. Morbi vel mi sit amet nisl malesuada tincidunt. 

Phasellus volutpat, ligula vitae ultricies accumsan, felis leo pharetra quam, vitae laoreet 
sem risus eget felis. 
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Nulla odio neque, pretium in orci sit amet, 
dapibus finibus tellus. Donec ullamcorper sollicitudin condimentum. Proin vitae purus fermentum, 
vehicula erat quis, tincidunt mauris. Maecenas quam orci, accumsan quis nunc in, bibendum semper odio. 
Aenean eget aliquam lacus. Phasellus volutpat, ligula vitae ultricies accumsan, felis leo pharetra quam, 
vitae laoreet sem risus eget felis. Suspendisse tristique lorem id ipsum rhoncus ultrices. In hac habitasse 
platea dictumst. Proin ac lorem ac magna vehicula pharetra eget id purus. Sed neque justo, egestas sit 
amet purus et, bibendum fringilla odio. Cras elementum orci nec molestie imperdiet. Nam nec nisi 

ipsum. Morbi vel mi sit amet nisl malesuada tincidunt. Quisque commodo sapien vitae volutpat ornare. 
Sed porta aliquet finibus. Mauris ac nunc sapien. In at fermentum purus. Donec rhoncus risus at arcu 
molestie ultrices. Nam quis tellus erat. Aenean tempor pharetra libero, at porttitor orci facilisis eget. 
Morbi blandit consequat velit, sit amet porta enim laoreet et.  

Insert a direct quote from a project beneficiary here.  

Insert caption here 

Success StoryReports 
 

TITLE STYLE GOES HERE, CAN  
RUN TWO LINES LONG, IF NEEDED 

Subtitle, Intro text goes here, 2-7 lines. Rumquid quis alique 
porersp ienimusa il ma incia cus, offic totatusci audam esequia. 

Wendy Sealey at Pierre Kawita fish pond 
at the harvesting. May 2015 

Aquaculture Provides Much-Needed Protein and Dietary 
Stability

F2F volunteer training 
dispels witchcraft rumors 
through improved yields  

DEMOCRATIC REPUBLIC OF 
THE CONGO 

Michel Nzamba (left) and Pierre Kawita 
(right). Feb 20, 2016 

The Democratic Republic of the Congo (DRC) is one of the most 
challenging places served by the USAID-supported Farmer-to-Farmer 
(F2F) program. Millions of Congolese men, women, and children face 
extreme food insecurity due to years of war and corruption. Fish farming, 
or aquaculture, has the potential to help Congolese people add much-
needed protein and nutrients to their diets.  

Farmers’ yields double, prompting witchcraft rumors 

Fish farming was introduced to the western DRC town of Mbankana in the 
early 1980s. For years, farmers with minimal skill and knowledge of fish 
farming practiced it on a subsistence basis. Thanks to technical training in 
fish pond fertilization provided to the farmers by local NGO Centre 
d’Appui au Développement Intégral de Mbankana (CADIM) in 1996, fish 
production in the area increased from about 300 kg per hectare at harvest 
to about 700 kg per hectare. Fertilizing a fish pond nourishes the 
phytoplankton, zooplankton, and planktonic algae that fish eat. The pond 
yields of the older farmers who were trained by CADIM in fertilization 
exceeded those of younger farmers who didn’t receive training. These 
discrepancies prompted the young farmers to falsely accuse the older 
farmers of using witchcraft to stifle the growth of the younger farmers’ fish 
ponds.  

F2F volunteer demonstrates impact of feed and nutrition on fish  

In 2015, CADIM requested Farmer-to-Farmer volunteer assistance for 
two Mbankana-based fish farmer associations: the Association 
Nzakimwena and the Association Federation des Exploitants du Système 
d’Interdépendance Complémentaire. In May 2015, F2F volunteer Wendy 
Sealey, a fish physiologist from Montana, provided training on fish feed and 
nutrition. During the training, Ms. Sealey explained the impact that feed 
and nutrition have on fish growth, disease, and production, including the 
negative consequences of poor feed and nutrition.  

New knowledge eases tensions, brings hope 

Through the volunteer-led training, the young farmers learned that the 
poor performance of their ponds was not caused by witchcraft, but was 
due to the absence of well-balanced feed and good nutrition. Since the 
training, young fish farmers no longer accuse the older farmers of 
witchcraft, and all farmers now understand the role of feed and nutrition 
in fish production. The farmers are working together to conduct a trial 
with feed they produced from local ingredients. They will review the 
results in September 2016 when they harvest the pond. Thanks to F2F 
volunteer Ms. Sealey and their own efforts, Congolese farmers like Pierre 
Kawita and Michel Nzamba are raising bigger, healthier, more nutritious 
fish. Their muddy ponds are investments in DRC’s future.  
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Our Photography

ACDI/VOCA’s bright imagery shows empowered participants. They are 
diverse cultures and races, young and old, male and female. 

Their future is now filled with possibility and the know-how to choose 
their own path. We envision a world in which all people are empowered 
to build healthy families, resilient communities, and flourishing societies.

The best photos are the ones of our participants in action—they are 
working and engaged.



Our Illustrations & Infographics

Representing our story visually 
is an important component to 
our communications, through 
infographics, process graphics 
and illustrations. We aim for clear, 
easy to understand illustrations 
and infographics that highlight our 
important data. 1

Gender Workshops for Households
Including women in agronomy trainings is not enough. 
Workshops that enable women and men to understand 
and re-think the gender balance of power in their 
households are necessary for sustainable change.

For more information, see the Partnership for Gender Equity report at 
www.coffeeinstitute.org/our-work/partnership-for-gender-equity

Samuel gives Esther money to pay school fees. 
She notices it's not enough and is grateful she has 
unripe cherries to sell on the side. That night, she 
cares for the kids while Samuel celebrates the crop 
by watching football with friends. 

Since Samuel decides how to spend the income 
from their coffee crop, Esther worries there won't 
be enough money to send their daughters to 
school. She secretly picks and hides unripe coffee 
cherries to sell later at the market. 

$

Esther and Samuel failed to maximize 
their coffee sales revenue by not 
communicating with each other about 
their coffee crop as a business. The 
co-op also didn't meet its buyers' 
contract requirements. 

Esther and Samuel work hard to 
care for the coffee plants on 
their farm.

Why Gender Equity Matters to Coffee

Samuel takes the crop to the 
co-op where he gets paid for 
his and Esther’s work.

Co-op leaders tally up the production. 
Because other members’ wives also 
sold unripe cherries, the co-op hasn’t 
achieved its production targets.

When the co-op offers farmer training, 
Samuel goes but Esther isn’t invited 
because she's not seen as a real farmer. 
Plus, someone needs to take care of the 
children. Samuel doesn’t share what he 
learns, so only half of their farm benefits 
from this new knowledge.
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Once the rest of the cherries ripen, 
Esther and Samuel harvest the crop. 4

Buyer-Driven Incentives 
Buyers can incentivize co-ops to invest in 
more gender-equitable practices through 
contractual requirements or premiums.

Cooperative Practices 
Co-ops can encourage better production 
techniques by providing child care so that 
women can also attend agronomy, coffee 
quality, and financial management trainings. 

6

Solutions from the Partnership for Gender Equity in Coffee
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ACDI/VOCA Adapted Pathways between Agriculture and Nutrition
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Adapted from: Stuart Gillespie, Jody Harris, and Suneetha Kadiyala, 2012 The Agriculture-Nutrition Disconnect in India, What Do We Know? IFPRI Discussion Paper 01187

What Ag Can Do for Nutrition 
Women of RPA (reproductive 

age) and children under 2 years 
old have adequate access to 

quality diverse food.
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RURAL COTTAGE 
INDUSTRIES 
DEVELOPMENT 
PROJECT 
This project increased 
women’s participation 
in rural economic 
development by 
providing small loans, 
nonfinancial services and 
entrepreneurial training.

1994–1998 
MARKETING 
INFORMATION 
PROJECT (MIP)
MIP made free-market 
fruit and vegetable 
prices available 
throughout the country 
for farmers, buyers, 
investors, and exporters 
through a range of 
media. 37,500 farmers 
learned cost-saving 
harvest and post-harvest 
practices and ways to 
use price information 
to improve marketing 
strategies, increasing 
production by 24%.

1994–2004 
FARMER-TO-
FARMER
F2F continued to offer 
technical exchange 
between more than 
170 volunteers, 3,700 
direct beneficiaries, 
and 27,000 indirect 
beneficiaries primarily in 
the horticulture and dairy 
sectors.

2009–2014 
AGRICULTURAL 
EXPORTS AND 
RURAL INCOMES 
(AERI) PROGRAM
AERI strengthened 
the livestock and dairy 
sectors through a strategic 
combination of production 
and marketing assistance. 
The project organized 
7,438 smallholder 
livestock producers into 
46 registered smallholder 
marketing associations 
and helped 109 dairy 
processors to expand 
their product mix, improve 
quality, and market 12 new 
dairy products.

2004–2007 
MICROSTART 
PROGRAM: 
Microstart helped three 
microfinance institutions 
achieve full financial and 
operational stability, 
triple their outstanding 
portfolio, and increase 
their portfolio’s 
percentage of women 
customers.

1999–2004 

2001–2004  2008–2012 2015–20181987–1996 1996–2004 
DAIRY DIRECTOR 
PROJECT (DDP)
DDP trained and 
supported processors 
and health extension 
agents to promote 
awareness of the 
nutritional value of 
sanitary, processed 
dairy products. DDP 
produced 24 television 
commercials that were 
broadcast on donated 
airtime worth over 
$13 million. These 
commercials reached 

AGRIBUSINESS 
LINKAGES GLOBAL 
DEVELOPMENT 
ALLIANCE
The $11.9 million 
partnership with the H.J. 
Heinz Company helped 
smallholder farmers 
to profitably serve as 
reliable suppliers of high-
value tomato produce. 
The production season 
increased from 110 to 
210 days, and farmers’ 
net income from tomato 
cultivation more than 
doubled.

ADVANCED 
MARKETING AND 
AGRIBUSINESS 
LOGISTICS (AMAL)
AMAL increases the 
production integration of 
4,300 smallholder farming 
households into high-value 
international markets, 
promotes agricultural 
productivity and trade, 
and improves livelihoods 
in Upper Egypt through a 
public-private partnership 
with the Horticultural 
Export Improvement 
Association (HEIA). 

FARMER-TO-
FARMER (F2F) 
PROGRAM
F2F provided on-farm 
technical assistance 
and technology 
transfer in horticulture, 
apiculture, livestock, 
dairy and aquaculture 
to 600 lead farmers 
through exchanges 
with 289 U.S. volunteer 
consultants. Lead farmers 
further disseminated 
this knowledge to 
approximately 12,000 
peers.

AGLINK 
PROGRAM
Aglink’s addressed 
production and 
management challenges 
in the meat, dairy 
and feed sectors to 
strengthen commercial 
ties between U.S. and 
Egyptian processors. 
Aglink was responsible 
for 13,000 new jobs 
and over $27 million in 
trade between the two 
countries.

SERR EL ARD 
(SECRETS OF THE 
LAND)
This project produced 
a television show that 
integrated farming advice 
into a soap-opera format. 
The show aired 180 
prime-time episodes over 
five years and continues 
to educate and entertain 
farmers and urban 
viewers today.

1997 

SMALL FARMER  
PRODUCTION  
PROJECT (SFPP)
SFPP introduced then-
novel techniques for 
farm management and 
financing to banks, 
agricultural research 
institutions, and 
smallholders, successfully 
issuing loans to 90,000 
farmers with a repayment 
rate above 98%.

1980–1987 

ACDI/VOCA’S EXPERIENCE IN EGYPT

RESULTS

354
CA

182,697 farmers

863 
Agro Business 

and 
Savings Groups

PROFIT+ GENDER-RESPONSIVE AND  
CLIMATE-RESILIENT AGRICULTURE FOR NUTRITION
Linkages, synergies and tradeoffs

• Localized services/resources/information

• Promote entrepreneurship and
job creation

• Locally appropriate solutions for farmers

• Integrate CSA, Gender and Nutrition
efforts in a sustainable approach

PROFIT+ RURAL SUPPLY CHAINS  
VIA COMMUNITY AGRO DEALERS

181,000  
SMALLHOLDER 
FARMERS REACHED

55% WOMEN

13,631  
PLW

16,597  
CHILDREN  
6-23 MO

334 
CAS  
(125 WOMEN)

40%  
INCREASE IN  
HOUSEHOLD  
INCOMES

IMPROVED  
FOOD SECURITY 
AMONG  
PARTICIPANTS

INCREASED  
WOMEN’S EMPOWERMENT

24% 
INCREASE IN  
PRODUCTION

ACDI/VOCA’s Support for Food Security Activities team launched the PROFIT+ project in Zambia to increase food security and decrease poverty. The program 
targets market-system solutions to create opportunities for farmers and agribusinesses to increase agricultural productivity and access high-value markets, while 
facilitating private-sector investment in target value chains. One critical element of the project is the formation and training of 200 Community Agro-dealers (CAs) 
who will establish the initial links between service providers and smallholder farmers in rural communities.
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Diversified Crops  
Beyond Maize as a Hedge 

Against Climate Risks

Gender Increased  
Incomes

Improved Nutrition

Climate Resilient
Conservation  

Farming Practices

Gender-Improved 
Access to  

Extension Services

Decreased 
Women’s Labor and 

Energy Burden

+

ILLUSTRATIVE EXAMPLES OF SYNERGIES AND LINKAGES
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